Food Systems and Public Health Symposium
Workshop

May 25, 2011
Groupthink: Why Smart People Make Bad Decisions

1:00 — 1:30 — Welcome and Ag Leadership Program Overview

1:30 — 2:00 — Introduction to the Importance of Understanding Personality Types
Myers-Briggs Type Indicators and other models

2:00 — 2:45 — Values Programming and Perception
How people’s perceptions are shaped
2:45 — 3:00 — Break

3:00 — 3:45 — Five Dysfunctions of a Team

3:45 — 4:30 — Groupthink
The common traps and how to avoid them

4:30 — 4:45 — How to be a Better Leader

4:45 — 5:00 — Open discussion, suggested reading, and wrap up



